Request for Proposal: NCSTRIVE Regional Conferences 2023
NOTE: This Request for Proposals is contingent upon the Institute’s funding from the Division of Mental
Health, Developmental Disabilities and Substance Abuse Services (DMHDDSAS). GI reserves the right to
modify the terms and/or budget of this agreement accordingly.
Overview
The Governor’s Institute on Substance Abuse invites prospective respondents to submit proposals to
plan and host the 2023 NCSTRIVE Regional Conferences. Two successful applicants will be selected.
Proposals must be submitted in accordance with the conditions outlined in this RFP.
Background
The Governor’s Institute (GI) is a non-governmental, non-profit focused on improving North Carolina’s
effectiveness and success in prevention, treatment and recovery of substance use disorders. We have
long-standing partnerships across the NC medical and behavioral health communities, research and
training institutions and state and federal agencies including the NC Division of Mental Health,
Developmental Disabilities, and Substance Abuse Services (DMH,DD,SAS), the NC Division of Public
Health and the Federal Substance Abuse and Mental Health Services Administration (SAMHSA). The GI
also works with state and federal partners on projects and programs that improve the lives of military
service members, Veterans, and their families throughout North Carolina by connecting these service
members with needed behavioral health and other community services.
NC STRIVE
NC STRIVE, a consortium of two-year and four-year public and private schools; federal and state
agencies; and advocates began offering conferences to administrators, staff, and faculty at institutions
of higher education in 2015. The purpose of these conferences was to increase awareness and
knowledge about issues affecting Veterans and their families as they made the transition from the
military to the academic setting. The intent was to educate those employed in higher education so that
they could provide any necessary services and supports or referrals to federal, state, or local resources.
In this way, they could assist student Veterans in their successful pursuit of advanced degrees.
During the first two years, statewide conferences were held in Raleigh and Sanford, respectively.
Because a number of professionals voiced their concern about lack of access to the statewide
conferences, a decision was made to host regional conferences. From 2017 to 2019, regional
conferences were conducted, with the idea that more professionals could be served if the location was
closer to their employment. Due to the COVID-19 pandemic, the three regional conferences that were
scheduled for 2020 had to be canceled. In lieu of these conferences, GI hosted an hourlong virtual event
for both Student Veterans and the higher education staff, faculty, and administrators who work with
them. Last year, 2022, NC STRIVE successfully returned to a live, in-person conference held at
Fayetteville State University.
Contractor services requested
Selected contractors will be responsible for organizing and managing every aspect of the two 2023 NC
STRIVE Conferences. Their duties include conceptualizing theme ideas, planning budgets, booking
venues, liaising with suppliers and clients, managing logistics, and presenting post-event reports.
The overall budget for this project is $5,000.00 or a maximum of $2,500.00 per selected application.

Example Timeline
Milestone
Contract award
Initial project-planning meeting w/ GI staff
Assemble planning committee
Conference Planning
Host Conference

Timeframe
August 2022
September 2022
Sept-October 2022
October-February 2023
March-April 2023

Requirements
Contractor Requirements
• Convene a planning committee to be led and organized by grant recipient.
• Hold regular planning meetings with committee.
• Monthly check-ins with GI staff and fellow grant recipients.
Reporting Requirements
• Participant satisfaction survey results
• Final count of # of participants, vendors, speakers
• Final spending report listing all expenses (template provided).
All of these requirements should be accounted for in bids submitted
Proposal
Proposals should not exceed two (2) pages in length, must be submitted as PDFs, and should include:
1. Summary of any relevant experience and production resources demonstrating your
organization’s ability to meet the requirements stated above -or- express your organization’s
interest in supporting student veterans.
2. Examples/samples of past projects, preferably of similar size and scope.
3. Proposed vision for conference theme.
4. Proposed budget, including a fixed pricing quote for the project as outlined above.
5. Proposed schedule for the project, including various stages, milestones, and payments.
6. Point of contact information, including name, title, phone, and email address.
Timeline and Submission Date
RFP issued
TBD
Due date for responses
September 15, 2022
Selected partner announced September 30, 2022
Submission
<NEED SUBMISSION INSTRUCTIONS- ONLINE FORM, EMAIL, ETC.?>
Review process and criteria
Review Process
• GI will review each proposal for completeness. Any incomplete proposals will be remitted to the
applicant to revise. Requestioned revisions must be submitted within 24hrs.
• A proposal review committee shall review each proposal per the criteria listed below.

•

Successful applications will the notified on or before September 30, 2022.

Review Criteria
•
•

•
•

Significance of the Conference: Reviewers will evaluate the importance and timeliness of the
topic and its alignment to the program statement.
Background of the Conference Organizers and Participants: Reviewers will comment on how
well the backgrounds of the conference organizers and potential participants are appropriate,
comprehensive of the relevant areas in the field, and provide an overall goodness-of-fit for the
conference’s goals.
Deliverables of the Proposed Conference: Reviewers will evaluate the appropriateness of the
deliverables discussed in the proposal and their alignment to the conference goals.
Budget and Timeline: Reviewers will evaluate the adequacy of the budget and timeline.

* Proposals will not be graded solely on past event experience. GI encourages all interested
organizations to apply, including those who have not interacted with NC STRIVE Conferences in the past.
Pre-submission/application Assistance and Communication
Any communication regarding this RFP shall be sent to David Roddenberry at david@govinst.org. We
request that applicants not contact other GI staff, leadership, or board members.

